


Overview of
2024 result
Overview of
2024 result
Chairman's message

Notable achievements in 2024

About the Group

Vision – Mission – Core Values

Sustainable Supply Chain Model

Brands

Organizational Structure of GREENFEED Group

Ethics and Compliance

Key Risk Management and Operational Direction

Engagement and Partnership Building with 
Stakeholders

Identification of Material Topics

Strategy and
Implementation
Roadmap for ESG

Strategy and
Implementation
Roadmap for ESG
Green transformation in livestock and 
agriculture aligned with digital transition

Circular economy practices to create 
value and promote sustainable 
agriculture

Integrating ESG into business operations 
to enhance organizational value and 
sustainable governance

Green transition roadmap toward Net 
Zero by 2050

Monitoring and updating progress on 
Sustainable Development Goals (SDGs) 
for the 2021–2024 period

Sustainable

Raw materials and resource efficiency

Energy efficiency

GHG emission and NetZero 
implementation roadmap

Water and wastewater management 
through a circular economy approach

Livestock waste management and circular 
economy

SustainableSustainable

SUSTAINABLE PRODUCTS

Animal Nutrition Technology

Ensuring Food Quality and Safety

The 3-Pillar Solution

Biosecurity and Animal Health Assurance 

Animal Welfare

SUSTAINABLE HUMAN RESOURCES

Holistic Approach to Human Development

Training and Human Resource Development

Employment Benefits and Support Policies

Diversity, Equality and Inclusion

SUSTAINABLE COMMUNITY

Supporting Women's Livelihood 
Development

Improving Children's Meal Quality and 
Nutrition

Enhancing Access to Education

Improving Community Health and Quality

SustainableSustainable
GovernanceGovernanceSocietySocietyEnvironmentEnvironment
SUSTAINABLE SUPPLY CHAIN

Optimizing Production Operations

Supply Chain Management and Sustainable 
Procurement Practices

Direct Economic Impacts

Local economic development

Digital transformation

 

GRI index

About ESG report

GRI index

About ESG report

GREENFEED
ESG REPORT 2024 02

TA
B

LE
 O

F
C

O
N

TE
N

T
O

V
ER

V
IE

W
 O

F
20

24
 R

ES
U

LT
ES

G
 IN

TE
G

R
A

TI
O

N
A

N
D

 P
R

O
G

R
ES

S
SU

ST
A

IN
A

B
LE

EN
V

IR
O

N
M

EN
T

E
SU

ST
A

IN
A

B
LE

SO
C

IE
TY

S
SU

ST
A

IN
A

B
LE

SU
PP

LY
 C

H
A

IN
G

















Brands

LIVESTOCK
AND POULTRY FEED AQUA FEED
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STRATEGY AND
IMPLEMENTATION
ROADMAP

Green transformation in livestock and agriculture aligned with digital transition

Circular economy practices to create value and promote sustainable 
agriculture

Integrating ESG into business operations to enhance organizational value and 
sustainable governance

Sustainable development governance

Green transition roadmap toward Net Zero by 2050

Monitoring and updating progress on Sustainable Development Goals (SDGs) 
for the 2021–2024 period
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From the practical context of current challenges, 
Vietnam has been acting toward building a 
climate-resilient economy that harmonizes economic 
development with environmental goals and emission 
reduction. The increasing severity of extreme climate 
events poses significant risks to the agriculture sector 
and rural economy, while threatening food security.

Smart and low-emission agricultural solutions can unlock 
growth opportunities by enhancing productivity, 
competitiveness, and generating additional revenue 
through carbon credits or access to green finance.

The private sector plays a pivotal role in proactively 
managing risks, practicing circular economy principles, 
improving energy efficiency, and transitioning to 
renewable energy to reduce emissions. Government 
incentives and policy mechanisms will accelerate the 
transition and help realize the set targets.

 Green transformation in livestock and
agriculture aligned with digital transition

Aligned with the Strategic Orientation for Sustainable 
Agricultural and Rural Development for the period 
2021–2030, with a vision to 2050, and Decision No. 
1693/BNN-KHCN on the greenhouse gas emission 
reduction plan in the agriculture sector, the Group 
continues to accelerate the application of technology 
across its entire value chain. This promotes digital 
transformation toward a modern, smart, efficient, and 
sustainable livestock farming model.

The Group is developing a roadmap for AI adoption, 
focusing on IoT digitization, real-time data analytics, and 
AI-based forecasting to optimize livestock 
operations—such as improving animal welfare 
conditions and advancing genetic performance.

The Group also strengthens collaboration with partners 
to leverage regional advantages for comprehensive and 
sustainable value chain development. This ensures safe 
livestock practices, enhances animal welfare, and 
promotes environmental friendliness in line with best 
practice standards.

The DigiFarm solution enables remote monitoring of livestock facilities anytime, anywhere, with 
24/7 alerts for early issue detection via messaging. This empowers farmers to effectively control 
and enhance livestock management processes, contributing to improved operational efficiency 

and sustainability.
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To achieve business goals and continuously create 
sustainable value for customers and society, the Group has 
undertaken a shift in mindset, integrating sustainability 
into its business operations. According to the sustainable 
development strategy, the priorities are assessed and 
implemented based on the following principles:
1. Create long-term value through sustainable 

development drivers
2. Build and share common values
3. Manage and measure sustainable impacts

The management process is continually updated to ensure 
compliance with laws, regulations, and alignment with 
IFC's sustainable development standards using the PDCA 
cycle (Plan - Do - Check - Act). Regular reporting and 
transparent disclosure of the progress in implementing the 
action program's objectives to stakeholders.

Decisions are made based on thorough analysis and 
evaluation of their impacts on environment, society, and governance, ensuring alignment with the core 
values and interests of the Group while balancing benefits for stakeholders.

Integrating ESG into business operations to create values

Vision and mission on
corporate sustainability

Structure and Responsibilities
of the Board of Directors

Culture and
Competence

Materiality assessment

Risk Management

Engaging Stakeholders

Internal Review and Validation

Independent Review and Verification

GOVERNANCE AND DEVELOPMENT CULTURE

Sustainable
Development Strategy

Goal and
KPIs

Sustainable
Development Policy 

SUSTAINABILITY STRATEGY, COMMITMENTS, AND GOALS

Data Management Supporting Technology Solutions

SSG DATA AND TECHNOLOGY SOLUTIONS

Product
Design Planning Sourcing Manufacture Delivery Returns

SUPPLY CHAIN MANAGEMENT

Sustainability Disclosure

ESG MONITORING AND REPORTING

GOVERNANCE
AND STRATEGY

OPERATION

DATA & REPORT

MONITORING
TO ASSURANCE 

ES
G GOVERNANCE & STRATEGY

RI
SK

 M
ANAGEMENT  OPERATIONS

ES
G

 M
ONITORING AND REPORTIN

G
 

PERFORMANCE
OVER KPIS 
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From a sustainable development vision grounded in common ESG practice frame-
works, we have developed an ESG risk management plan to ensure readiness and 
adaptability in the evolving context. At the same time, to effectively implement the 
sustainability strategy, the Group is gradually establishing a robust governance 
foundation based on a communication mindset that fosters transparency and 
efficiency, overcome challenges of market instability as well as difficulties in the 
actual implementation of target program plans.

Sustainable development governanceSustainable development governance

BOARD MONITORING AND OVERSIGHT: 
• Group safety and Sustainability Board Committee 
• Risk Committee and Audit Committee

MANAGEMENT IMPLEMENTATION AND MONITORING:
• Executive Committee 
• Industry’s Safety and Sustainability Committee 
• Sustainability and functional divisions

INTERNAL AUDIT:
• Assurance audit 
• Legal division and other relevant units

The Group’s Sustainable Development Committee plays a supervisory role in implementing 
ESG tasks and roadmap objectives across each business area, in short term, medium term, and 
long-term phases, while ensuring stakeholder engagement and trust-building. The Sustainable 
Development Division serves as a technical advisor, reporting to the Committee on monitoring 
performance effectiveness and building ESG risk management capacity across sectors and 
business units. It works closely with other divisions and business lines to drive the 
implementation of key ESG initiatives aimed at achieving the set goals.

BOARD OF DIRECTORS

CEO
GROUP EHS &

SUSTAINABILITY STEERING
COMMITTEE

EXECUTIVE COMMITTEE INTERNAL AUDIT

GENERAL DIRECTOR
OF THE INDUSTRY

GENERAL DIRECTOR
OF BUSINESS UNIT

CORPORATE
SUSTAINABILITY DIVISION

EHS & SUSTAINABILITY
LEAD OF INDUSTRY FUNCTIONAL

DEPARTMENTS
PRODUCTION &

OPERATION/FARM

EHS & SUSTAINABILITY
COMMITTEE AT INDUSTRY
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Green Transition Roadmap Toward Net Zero by 2050Green Transition Roadmap Toward Net Zero by 2050

NET 20
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CIRCULAR AND
LOW-CARBON ECONOMY

2050205020252025
Reduce total  emissions
Scope 1 & 2

Reduce total emissions
Scope 1 & 2

20302030 20402040
Emissions reduction Scope 3
Increase the proportion of
renewable energy

Increase the share of
renewable energy and

achieve carbon neutrality.

COMPREHENSIVE GREEN TRANSFORMATION

• Scope 1 are direct emissions from a company's own sources

• Scope 2 are indirect emissions from purchased energy

• Scope 3 are all other indirect emissions within the company's value chain, both upstream and downstream

ESG GOVERNANCE FRAMEWORK AND STRATEGIC ACTION PLAN FOR 2025–2030 PERIOD

ESG GOVERNANCE STRUCTURE
• Group Internal Audit Committee
• Group Sustainability Committee 

– Sectoral Sustainability and 
Safety Committee

• Center of Expertise (CoE) – 
Corporate Sustainability Division

POLICY SYSTEM PROCESS 
• Sustainable Development 

Strategy, materiality analysis
• Establish annual target 

breakdown
• System process, internal 

assessment

R&D TECHNOLOGY SOLUTIONS
• Rooftop solar power, biogas 

power
• Circular economy, green 

solutions
• R&D of alternative materials
• Green logistics

DATA MANAGEMENT
• ESG data management and 

analysis to support decision 
making

• Track reporting progress, 
continuous improvement

ESG EXECUTING CULTURE
• Performance-driving policies
• Capacity training
• Innovation 
• AI applications

Comprehensive
Digital Transformation

Emission
Offsetting

Supplier
Activities

Biomass
Fuel

Recycling and the
Circular Economy

Renewable
Energy

Green
Transport

Alternative
Materials

Excellent
Operation
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Monitoring and updated progress of implementing
the Sustainability Goals for the 2021–2024 period

Monitoring and updated progress of implementing
the Sustainability Goals for the 2021–2024 period

Completed In track Need improvement

KEY TOPICS SDG 2030 GOAL IMPLEMENTATION AND
DATA COLLECTIONMAIN MONITORING 2024 RESULT

Energy Energy consumption intensity Proportion of renewable energy
14.3% (Solar, Biomass, Biogas electric)

Proportion of renewable
energy 20%

Raw materials Reduce plastic usage Bulk shipments reduce
plastic packaging by 15.67%

Reduce plastic packaging
by 40%

GHG emissions Percentage of Reduction emission/
Total emission 

Emission reduction rate/year
reached 10.97%

Emission reduction rate/year
reaches 40%

Water and wastewater Water usage intensity Recycling and reusing treated
wastewater for crops

Water Risk Control

Waste and circular economy Waste recycling rate Recycling solid waste from
production process 82.02%

Recycling rate > 95%

Safety and
occupational health

Reported accident rate Lost time injury frequency rate 0.41 Lost time injury frequency
rate <0.35

Ensuring product quality –
Excellent operation

Product and service improvement rate ISO2200, FSSC22000, BAP
management system 

Maintain certification of quality
management systems

Animal welfare
and Biosafety

Rate of improvement in
welfare and biosecurity

Deploying Animal Welfare farm model
for 600 sows farm in Binh Thuan

Certification of farm model meeting
Global SLP standards

Customer safety
and health

Response rate on food
quality and safety

Customer complaints about quality
are low

Increase positive customer feedback rate

Training and
talent development

Rate of Employees Promoted
Average Training Hours per Employee

Senior leadership training,
talent development training L4G

Ensuring succession of leadership
positions at all levels

Diversity equality
and inclusion

Percentage of women in leadership roles The percentage of women in
leadership roles is 27.27%

The proportion of women in leadership
roles reaches over 30%

Investment in
community development

Number of beneficiaries from
the programs

The number of beneficiaries from the
farmer support program is 11,878,
reaching 3,109,417 meals for children.

Provide 8 million meals for the Complete Meal Program
Support 3,000 households from the Farmer Support Program
Transfer livestock farming techniques to 5,000
farming households

Sustainable growth –
Direct/indirect economic impact

Revenue Profit
Budget Contribution
Local Economic Development

Revenue reached 25,296 billion VND
Budget contribution 531 billion VND

Top3 reputable and continuously growing
animal feed companies; contributing to
local economic development

Supply chain and
sustainable procurement

Percentage of sustainable raw materials
Sustainability rating of suppliers

Percentage of suppliers meeting
ESG practice standards 35.59%

Increase the proportion of sustainable
ingredients meeting ISCC standards by 20%

Ethical Integrity and a Culture of Compliance Rate of cultural training, code of conduct Business continuity plan Controlling critical risks

Comprehensive digital transformation Rate of digitalization and
operational transformation

Deploying digital data analysis application
platforms to monitor operations and
improve performance

Integrating digital AI inspection to monitor
factory operations according to the smart
factory model, high level of automation
according to technical standards
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